
Meaningful reports for both the 
individual and the organisation can be 
generated providing a Post-Recruitment 
assessment. 

This addresses any 
areas of concern 
supporting a successful 
pathway forward for the 

employee and employer relationship. 

PriorityOne places emphasis on 
RETAINING YOUR TALENT. 

 
We listen to you, identifying your talent 
management requests accurately. 

We make sure we have your brief 
fully researched before presenting a 
considered approach to retaining your 
talent management. 

Great care is taken to deliver your brief 
from realisation to action to ensure the 
end result meets your expectations. 

Our talent management 
services are offered 
to organisations as 

an independent service or 
as part of The Leaders Edge 
offerings. 

PriorityOne offers a service to evaluate 
the flight risk of your people. This tool 
works across all areas of businesses 
and organisations. 

We use the Workplace Relationship 
Development Indicator -(WRDI) 
Accredited Licensee) 

Following recruitment of staff 
members we recommend using a Post 
Recruitment Reports service, utilising a 
relationship management survey tool, 
the WRDI, offers a powerful diagnostic 
capacity. 

This can be used in two scenarios; for 
recently placed team members and 
mid to long term staff members. 

In both scenarios PriorityOne can 
accurately measure and diagnose the 
health of the relationship between the 
employee and the employer. 

Talent Management 

Retention Tools PriorityOne offers a service to 
evaluate the flight risk of your 
people. 

Helping Organisations and Individuals get through life more easily

PriorityOne outplacement 
and career transition 
management process and 
tools: 

PriorityOne offers One on One 
Programs & Workshop Groups 
outplacement services. 

As a specialist in project management & 
design from conceptualisation through 
to final output, we are well versed in 
dealing with all levels of employees 
from blue collar through to executive 
management. 

PriorityOne offers a focused 
approach using our renowned optimal 
performance model and associated 
proven tools. 

This holistic talent management tool 
offers unexpected bonuses, accessed 
through your PriorityOne coach. 

Want to achieve competitive 
advantages and sustain them?

It is an exciting way to look 
beyond your own organisation, 
to a world of possibilities via 
the PriorityOne network. 



All placements are  
backed by a 
c o m p r e h e n s i v e 

Psychological Appraisal 
Report. 

This examines reasoning abilities, 
occupational interest and personality 
of candidates. 

Services 

Organisational career 
transition coaching

The Leaders Edge – Clarity 
Influence Achievement, strategies 
for better results 
Succession Planning – Talent 
retention and planning so you can 
reach your true potential 
Outplacement – Constructing 
robust strategies to manage 
the end-to-end process, when 
situations change.

Individual team member 
career transition 

Specific attention is paid to the practical 
and emotional issues associated 
with career transition incorporating 
persuasive communication techniques 
and strategies. 

This coupled with our recruitment 
networks and knowledge guides 
organisations and individuals into 
proactive yet realistic transition. 

    Recruitment 
    Attraction strategies and  

       campaigns 
    Candidate Selection Management   

       (includes Psychological,  
       Emotional Intelligence) 

    Unsuccessful candidate  
       management 

    Candidate placement 
    Candidate induction, development  

       and coaching services 
    Post Recruitment Reports 
    Outplacement One on One  

       Programs & Workshop Groups

100%     of us think about doing it 

50%        of us plan, organise and get ready 

70%        of them manage to start and then drift off somewhere... 

30%        of us who start, persevere, get results, and are happier living  
      a much less stressed and more  balanced life guilt free 
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Talent Management Retention Tools

So how to get started?
Take the hard work out of change and contact us here for a     
free chat. You are about to connect with people who can  
help you reach your true potential. 

P.S. When considering change where do you fit? 

Why act now?

You need not go elsewhere to find the 
right support to get you through the 
recruitment process better! 

“ We see talent and 
opportunity with a fresh 
approach for optimum 
results. ”

Contact us for  
a free consultation  

Do you want to retain your key people 
across the business for better results?

Phone +61 03 9534 4437 
www.priorityone.net.au 

Email: info@priorityone.net.au 


