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Organisations and people can 
achieve great things when helped 
to find the way.

Helping Organisations and Individuals get through life more easily

At PriorityOne, we believe organisations 
and people can achieve great things 
when helped to find the way. 

The renowned ‘Optimal Performance’ models 
are designed to suit organisations and 
individuals needs.

We believe true leaders are 
not those who strive to be first 
but those who are first to strive.  
Leaders are the first to see the 
need, to imagine a plan and to 
empower the team. A strong 
leader’s commitment powers 
the team who go on to generate 
optimal results.

The size of your organisation and budget restrictions 
need not prevent contact with PriorityOne.  
We can:

Maximise the potential of your leaders 
Increase the retention of your valued senior staff and 
other talent - existing and emerging
Greatly improve your performance and productivity.

The Approach addresses the critical success 
components for achieving optimal performance 
leadership across the organisation — for shareholders, 
clients and retention of employees.

Want to achieve competitive advantages?

As well, we help you:

Quickly map a way to use innovative strategies
Create and achieve a leadership culture capable of 
influencing performance within your workplace
Accelerate revenue growth with greater profit margins
Eradicate poor performance, reduce systems and 
processes, attraction, recruitment, people development 
and retention costs
Improve the performance of individuals
Develop tangible skills in your leaders
Improve individual wellbeing leading to better personal 
and professional choices, balance, health, fitness and 
clarity of mind
Achieve and/or maintain ‘employer of choice’ status

‘The Leaders’ Edge’ helps individuals grow as a leader, build 
sustainable leadership succession plans to help you develop 
the business and its inevitable success.

The model provides the framework for tailored approaches 
reflecting emergent issues across the organisations 
leadership cycle.

Already leaders from corporate, government and small to 
medium business enterprises across all industry sectors use 
these tools to great effect.

Do you want the opportunity to retain 
your talent developing future leaders? 

Why act now?

You need not go elsewhere to find the right support to get you through the leadership process better! We help 
you begin the transition from your current position to something new and dynamic.

A Fresh Approach

Business



100%     of us think about doing it 

50%        of us plan, organise and get ready 

70%        of them manage to start and then drift off somewhere... 

30%        of us who start, persevere, get results, and are happier living  
      a much less stressed and more  balanced life guilt free 
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The Leaders’ edge

So how to get started?
Take the hard work out of change and contact us here for a     
free chat. You are about to connect with people who can  
help you reach your true potential. 

P.S. When considering change where do you fit? 

The Leaders Edge Model
The Approach

1. Identifying your business and the individuals  
    aspirations.
2. Accelerationg the development of professional  
    and personal competencies and;
3. Improving productivity and profitability achieved  
    through managed placements.

How It Works

The Tangibles

•  Sound leadership succession  
   planning.
•  Strengthening of relationships with  
   clients, prospects and team members.
•  An easy program to implement.
•  Leaders and team members focus on  
   the business at hand, whilist  
   improving in a consistant manner.

Do you want the opportunity to retain your talent developing future leaders for improved business success?

For You:

Results, Seamless, Relationships.

We provide the processes, and training through coaches, 
mentors, and specialists. So you can independently 
generate consistant optimum performance.  

From Us:

Mentorship, Knowledge, Networking.

We provide fresh market and industry perspectives 
giving you the opportunity to pertner with, and learn from 
credible, relavant, and timely apecialists.
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